NORFOLK COUNTY COUNCIL STAFF SPORTS AND SOCIAL CLUB

ANNUAL GENERAL MEETING
Held on Thursday 27 May 2010 at the Clubhouse, Capon Lounge.

The meeting was attended by 33 members

· Present:.. Jean Searle. Alan Cletheroe, Val Webster, Barrie Wells, Mary Wells, Pat bond, Alan Knights, John Harries, Tina Andrews, Brian Allerton, Paul Bonham, Lesley Whitham, Keith Roads, Lester Allinson, Steve Wicks, John Gosling, T knights, Kathie Canfield, Mick Kemp, Mark Welsh, Jane Garrard, Rod Horne, Gillian Hammond, Andrew Couperthwaite, Rob Crnathorne, Jane Cranthorne, Alan Harvey, Joaquim Cazeluia, June Grills, David White, Peter Hawes, Sam Dibble, Steve Mortimer.
AGENDA

1. To confirm the minutes of the last Annual General Meeting held on 21 May 2009.
Agreed

2. Matters arising.

None

3. Apologies for absence.

David St Quintin, Angela Harries, Tony Howard.
4. To receive the Revenue Accounts and Balance Sheet.

Treasurer’s Report for year ending 31 March 2010

I am sorry I can’t be with you tonight as a pre-booked holiday requires me to be in London as the flight to the “Keys” leaves tomorrow morning.

Lesley has kindly agreed to take you through my report and if there are any questions, I am sure she will attempt to answer them; if this is not possible, the questions will be recorded and I will give a written answer on my return.

2009/10 was the first full year after the club’s refurbishment and it is pleasing to report that use of the club has increased – the number of members continues to rise, a very successful year.

Turnover was a few pounds short of £192,000

The year ended with a small surplus which, when compared to the previous year, is an acknowledgement that the club is heading in the right direction – a turnaround of nearly £6,000.

With a varied and regular “Activities” programme including an annual beer festival, a refurbished clubhouse, and a well run bar, members get good value for their £1.50 per month – that’s less than 5p per day.

Income:

Overall – Income increased by £11,196 a 20% increased over the previous year.

Our main source of income continues to be the Grant from CC which relates to the “car parking” arrangements re Saturday football matches. I am sure the success of the other Club, just across the river, has helped us receive an increased grant from NCC – well done and thank you to the other Club. 

Membership income increased by 12% - a cash increase of £2,461

With increased bar sales, it is pleasing to report, that our net “profit” has increased – total sales excluding VAT reached £91,000 – a 13% increase on the previous year– it was only 2 years ago when sales were £75,000. This is further acknowledgement that the use of the club continues to grow.

Gaming: Hiring costs were re-negotiated; a saving of over £800 this year rising to £1100 next year; 2009/10 also has increased takings, an overall increase of £2,048

Pool continues to show hire costs are higher than income.

Bank interest is now zero.

The Snooker account net income includes expenditure of £507 for table(s) recovering and repairs.

Members should note that 2009/10 contained a mixture of VAT rates – 9 months at 15% and 3 months at 17.5% - this has helped our overall income position. 

Expenditure:

Generally, costs continue to rise. Overall expenditure increased by 8% +£5,259

Most of the expenditure headings are routine day to day areas of spending.

Cleaning: A 10% increase mainly due to a long term sickness.

Heat/Light: Expenditure decreased as a result of reduced gas prices.

Repairs & Mtce.: This includes spending on electrical repairs/mtce, (£1,907) fire and alarm systems (£1,188) and general repairs (£1,632)

Premises Depreciation: Members should note the increase of nearly 100%, £1, 928. This is a consequence of the club’s contribution towards the Ramp/DDA project carried out by NCC.
As this time, the final cost of this project is not known but the accounts include our contribution of £13,500; information recently received indicates that the final costs could be lower than originally estimated. When the final costs are known, this will be reflected in the 2010/11 accounts.

Nb The cost of fixed assets is depreciated over 3, 5 or 7 years.  

Balance Sheet:

Overall, a small change but the club’s position is healthy, fair and reasonable.

Audit of Accounts – an update:

The accounts are always presented at the AGM as unaudited. After the AGM they are passed to Sexty & Co who carry out the audit. 

All the accounts for prior year have been “sign off” and members can be reassured that no issues/amendments have been identified

Finally:  

I would like to thank Lesley for delivering my report and her continued role as Assistant Treasurer.

I recommend the Accounts & my Report to Members.

Tony Howard    Hon Treasurer


Questions – Mick Kemp asked about the Pool table – We pay rent on the Pool table, can the rental cost be reduced.  Lesley answered, we have tried to negotiate, but set rent, we could however raise the price from 50p to 60p or 70p to cover more costs.
Sam Dibble – Sundries has doubled since last year, what comes under sundries.  Lesley to check with Tony on his return.

Kathie Canfield – It says 10% increase in cleaner’s wages due to sick pay – are they permanent..  John answered, yes the cleaners are permanent as they are employed all year round and do the amount of hours in a week to qualify for ssp.
5. To receive the annual report of the Management Committee and Officers.

5.1 Chair (on behalf of the Management Committee)
By comparison the past few years this last year has been a relatively uneventful one for the Committee. 

I am sure you will have all noticed that the works to make the Club fully accessible have been completed. They are a great asset and my thanks go to everyone involved in the scheme, especially to NCC and NPS for their contributions.

It is pleasing to note that despite the current economic climate and all the uncertainties which so many NCC staff have faced during the past year the Club is continuing to be well supported. Membership numbers have actually increased, perhaps this is in part a reflection of what good value we offer but it is also due to the diligence of Tina, our assistant secretary. It certainly shows her dedication, as she is the one who will have to write out all those extra membership cards next March!

I do hope that members old or new will continue to support the Club and my thanks go to those that have during the past year.

I promised this report would be short so finally my thanks also to all those members of the committee who have helped ensure that the Club has run smoothly over the past year. There is a tremendous amount of work done behind the scenes by a very few people, without whose efforts we would not be here this evening. 

I move acceptance of this report.

Pat Bond

Chair of Management Committee 2009/10

5.2 Bar Secretary


No report from Sharon Head
5.3 Secretary’s Report 

It’s been a good year for the social club. 

Our Finance Colleagues will provide most of the detail, but a key indicator of how things are going for me is the membership figures.

Overall, membership has gone from 1666 last April to 1926 this April.

That’s an increase of 15%. This is around the same area of increase we’ve seen in turnover, so it would suggest that a lot of the new members are using the club fairly regularly. This 15% increase is for both retired and paying members. This increase, coupled with the increase in turnover, is welcome in an era when a lot of clubs are struggling. Tina’s enthusiasm for recruiting new members has been a big part of this.

It’s been a good year for the club, and this is down to a number of factors:

We’ve tried hard to put on a series of varied events to cater for most tastes. 

Our Activities Officer Val, together with the catering team, have been key to this. Also, these events have roped in a lot of people as ‘helpers’, and we couldn’t have run them without you.

Of course, all this extra activity, and increased numbers, has put extra strain on our brilliant cleaning staff, who are here, day in, day out, keeping the place looking great in all weathers and times in the morning. Without them we would be lost.

It would be wrong of me not to mention the solid work that Alan has done, not just in his more obvious role dishing up grub, but as our maintenance officer. This requires being hear at awkward times, and a fair degree of ‘slog’.

Also, Andy has been keeping the publicity going in his very unassuming but thorough way during the year – which no doubt has been a factor in increased club usage.

This year we’ve had great support from NCC and the Norse Group. Our rent free status is a major factor in enabling us to keep going, but besides this we’ve had numerous examples where we’ve received practical help in key areas. One of the great advantages we have is that we have members with expertise in a large number of areas, who always seem happy to help with advice and knowledge. For example, this year, NCS have started to provide us with HR and payroll advice, to ensure we keep the right side of the law, which is a great help. Our colleagues in NPS have been exemplary landlords once again, frequently going the extra mile. Our relationship with NCC has continued to be very helpful to the club, and we have tried to give something back where we can. 

In addition, the car park arrangement is also a very big part of our existence.

The resulting grant from NCC really does keep us ticking along, and is a crucial part of how we run. Key to this is our car park team, who have struggled with some very tricky conditions (and people) this year in a positive way, mostly with smiles on their faces. 

Of course, we wouldn’t be able to handle all of this if it wasn’t for our Finance team, who ensure that we keep to a sensible budget and our able to meet all of the relevant financial legislation.

We’ve also kept a very high standard of options behind the bar, so thanks are due to the Bar team. The bar has had a good year, for a variety of reasons. Coupled with the strange sensation felt at the main beer festival in November, we can be very proud. To sell out of beer was astonishing, leaving us pleased that it had been a success, but ever so slightly worried that the jokes would come thick and fast about certain types of celebrations in certain types of establishments. Fortunately, people seemed more excited about the success than anything else, and this is a great example what makes involvement with the club so enjoyable.

One of the key things making the club so successful is the people involved, at all levels, but especially you the members. Generally positive, helpful, understanding and enthusiastic, it’s the clubs members that give us our character and nature. And of course the £1.50 a month underpins what we do, and enables us to keep offering the things we offer. 

I feel very privileged to have been involved with the club this year – it’s a great club, with great backers, workers, volunteers, and members.

So thanks for a good year, and here’s to the next one.

John Harries
David White thanked John for all of his hard work throughout the year.
5.4 Maintenance Officer 

The Maintenance of the club has settled down a bit this year after the fire damage and refurbishment of the previous two years.  I would like to say how well the refurbishment has maintained the ‘new’ look, with the Capon Lounge in particular still looking very good indeed.  the carpet in the bar is getting rather stained so I hope to get an industrial cleaning machine over the bank holiday while the club is shut to give the whole area a good clean.

At this point I would like to thank the cleaners who have maintained their high standard of cleanliness throughout the club, even though this has meant some voluntary changes of shift to cover illness.  The club certainly owe them a debt of gratitude.

I have managed to do most of the small repairs myself, and I have engaged others to do those which needed professional attention.  I therefore believe the maintenance up the clubs up to date.

As part of J and A catering I have continued to serve lunches on a Friday with continued regular custom.

The cleaners have noted that sometimes, especially after a function, the table tennis and snooker rooms have been left in a mess.  The Committee therefore has decided to lock the table tennis door and only allow children in the room under adult supervision.  We are not allowed to lock the snooker room as it is a designated fire exit so a notice has been placed on the door stating a similar message.  Hopefully parents will help us carry out this rule.

I believe the club has run well this year with new members attending the functions or just using it for a quiet drink.

I would like to thank the other officers for all their help during the year, making my job much easier.

I would be pleased to be re-elected so that I can continue to help make the club a real success.
5.5 Activities Officer

I feel 2009/2010 has been a good year for the Club, with an increase of members and their guests attending our events.

These have been various this year, trying to satisfy the tastes of as many people as we can. They include a whole range of musical entertainment from Heavy Rock to Folk, from Rock'n'Roll to Ballads from single Vocalists to full Bands.

We have an Indoor Sports Championship where members are asked to join in Darts, Crib, Pool and short- mat Bowls to find an eventual all-round winner.

Once a month we hold our Quiz evening, Teams of up to six with cash prices I am always on the lookout for members willing to set one of our quizzes, and I would like to take this opportunity to thank all those regulars who make each quiz different and entertaining. I realise how much effort has to be put in to each one, as I do some myself to make them successful.

John Harries also runs a mini early evening Quiz, watch the publicity for when they happen.

We put on a number of themed evenings, these include a 3-course meal suitable entertainment and extras. This year we have had "A night at the Oscars'' a'' Christmas extravaganza'' a Valentines Party and "A World     Cruise" not on the water I am quick to add, just food from around the world.

We are very lucky to have our resident Catering Company, i.e. J.& A.

Catering, their food is excellent and as well as our evening meals they also cater for our Football Supporters on match days. If you like to make Fridays a bit different then why not visit the Club at lunchtime, hot meals are available as well as a good pint or a cup of coffee.

Due to public demand we are putting on a Sunday Lunch, for up to 50 people, once a month. This costs £ 6 for two courses, and must be booked in advance, notices are placed in the Foyer, with the next dates being June  20th,  which is Father s Day,  and August 1st.

I have run two Coach Trips this year, one to Somerset and one to the Isle of Wight. The cost of travel abroad seems prohibitive at the moment as they are asking £ 155 for a Friday till Sunday in Amsterdam. lf there are enough people willing to pay that much then I will try to arrange one. Our next trip is to the Cotswolds in October, this filled up very quickly so look out for the subsequent one, should be in March.

As always I would like to thank people who have helped me this year in a variety of ways, the job is getting very time consuming so without their help

I would not be able to put on the number of activities of a high standard I have done this year. Special thanks to Alan, my Right hand and sometimes my Left hand as well, man . Thanks also to Pam & Dave who help with decorations, Janet & Jenny for their tireless work in supporting my events, Andy and John for excellent publicity and countless more who are willing to give me hand when needed.

Although pleased with the last year we must not "rest on our laurels'' there   is always room for improvement so it is up to all of us to encourage even more use of the Club by our present members and to encourage those that have not yet joined to join and not miss out on all that is on offer.

Valerie Webster, Activities Officer
5.2  Publicity Officer
No report from Andy Couperthwaite

David White said Publicity is keeping a low profile.

Kathie Canfield asked is the Health Service receiving the circular e-mails.  John said, data protection restricts circulation to members.
John said our next aim is to blitz the schools with publicity about the Club.
6. Presentation of the ‘Hayden’ and ‘Ben Taylor’ trophies.

 Ben Taylor Trophy
 
I would like to nominate Geoff Payne of the Short Mat Bowls Team for his achievement in winning the Norwich League Short Mat Singles.
Award presented.

Haden Trophy
 
I believe that Val Webster should without a doubt be awarded the Haden Trophy.  Val works tirelessly for the club putting all her efforts into to making Children's parties, especially Easter, Halloween and Christmas for the children  remarkable with extra gifts for all of them. Themed Meal Nights, e.g. Valentines, Christmas the Ocsar Night were superb, going the extra mile with the decorations, lots of thought and care and attention to detail, often using her own time and artisitic talents with some of them.
 
Val has also organised Weekends away which again have all been fantastic and are organised with no obvious hitches.
Over the last few months, Val has had personal issues to deal with, but these have not distracted her attention from performing her duties as Activities Officer.
 
Val always goes the extra mile in all she does and this is extremely appreciated by all who attend the evenings and weekends away.

Award presented, Val very appreciative.

7. To receive the reports of the Sports Clubs.

7.1 Crib Club
This year we came second in the league.

The team plays on a Tuesday night league and has 13 players.

Two of our players David Blythe and Paul Scale came second in the pairs competition.  We are a friendly bunch and always enjoy our nights out when we are playing crib.

We support Val and Alan social events often helping out when needed.  We have 4 members that are part of the Management Committee and will continue to send a Crib rep to the meetings.

For any information about the Crib Team or how to join please contact VAL Webster (Secretary) or Mandy Wellings (Captain).

Pamela Blythe  Crib Rep. 
7.2 Tennis Club

First and foremost I would like to express my thanks and best wishes to two former Committee members Peter Negri (Chair) and Raz Woollacott (Secretary) who decided to stand down after many years on the Committee.  Without their efforts this club would not be so popular and thriving as it is today.  

2009 turned out to be one of our best summers for many a year and membership increased to 42 paid up members.  It was pleasing to gain a few more affiliate members from outside of County Hall.  Apart from our new clubhouse, several committee members have actively helped to promote the club and combined with the good weather made for a good season.  Thanks to Brian for liaising with the Social Club and also organising with Peter the recent power brushing of the Courts, and purchase of balls for the new season.  Thanks also to Sarah, Heather, Michelle and Linda in actively promoting membership, including our foyer display last summer.

We now have an additional club night on Fridays as well as Tuesdays as too many were turning up to get a game.   

Thanks to Patrick our Mens team captain for another successful year seeing our team finish mid table in our division.  This year we have registered a second Mens team to play on Monday evenings due to the arrival of new members last year strengthening our squad.  The Courts are also used regularly at the weekend.

There is also an active social calendar with a new members evening in May, a BBQ in June and an end of season drink in September. 

Membership has been kept at £20 per year for any tennis member to use all year around (excluding match evenings) and this includes the cost of balls which is our largest expense.  Some clubs charge more for one month’s membership, so it is good value.

Further improvements can be made in the future for example, line marking, court resurfacing and outdoor lighting and feel sure that with increased use it justifies the expenditure required.  I am optimistic that the Club can sustain its membership this year and with further enhancements to the Club from the Social Club, it will continue to expand and be an asset to the County Council Sports resources.

Jonathan Parker

NCC Tennis Chair
Question to Tennis Club from Sam Dibble – You state income of £840 – does any of this come in to the club.  Answer from Brian allerton – Maintenance of Club facilities, and lots of tennis balls.

Additional – Table Tennis Club had a good year, and want to add a second team, any interest in this to John Harries.

Sam Dibble asked is there a report from the Pool Club, as running at a loss, what can be done.  Answer – need the Tunmore table to be in the league and the team got promoted last year.

Mixed Darts Team on a Monday night – lots of interest.
7.3 Short Mat Bowls
The season has been tough, with games being lost by just one or two shots.  This can be very frustrating for the team, but they always take it in a sportsman like way and come back to the next game more determined.
A big thank you to all the players and supporters, for their continuing support and efforts.  Now the season has finished be nice to have a well earned rest and come back for the new season, rested and refreshed.
During the closed season, we will endeavour to plan roll up games and some friendly's to keep our hand in. 
 
I would like to thank players, supporters and visitors for their generosity with purchasing raffles and supplying prizes.  
Thank you to Helen Wilkinson for some yummy cakes! which she generously made and donated on match nights.
Interest has been shown by younger people, but due to legislation requirements, these people need to be supervised by adults with CRB checks, or their own parents/guardians before they are able to join the team.  We welcome younger players, but until there is appropriate CRB checked adults in place, they are unable to play unless parent/guardian are present at the game.
 
A proud and special thank you goes out to Geoff Payne for his superb achievement in winning the Norwich League Singles final. I believe that Geoff is the first person to achieve this for County Council Short Mat Bowls since 1992/93.
 
I would like to finish once again by saying that if any one is interested in joining the team, new players are very welcome and should contact John Gosling, club captain on (01508 491719).
 
I would like to send personal apologies for not attending the AGM as Nigel and I will be cruising our way round the Mediterranean with my brothers and their wives, a belated celebration and present of my recent 60th birthday........Bon Voyage!!
 
Jenny Hurn   Club Secretary

7.4 Fishing Club
Another year gone and another report. I hope you’ve all had a good Christmas and maybe even had some time out on the banks somewhere? It’s been yet another busy year for the club, but a successful one none the less. On a personal level, it’s been an especially good year for me, as I’ve been able to spend more time on the banks and even caught the odd one or two. I have really enjoyed spending time at Easton again, not just for the quality of fish, but just being there. My son, who is a junior member, has also started his own fishing career, out fishing me on most occasions! This to me is what the club is about; offering good quality waters to all our members and encouraging youngsters to enjoy our sport. He did however on one occasion manage to leave a carp rod and reel on the car park bank, so if anyone has picked it up I would be grateful for its return.

I know as a club we decided to give up Scoulton, which although was a difficult decision, was made purely for financial reasons. We will as a committee still pursue other waters should they become available and at the same time look at alternative ways of gaining access to other fisheries. If anyone hears of any waters becoming available please let us know and we will investigate.

There was much talk last year surrounding the safety of members whilst at

Easton, my own personal experience has been positive and I have actively been asking people to see their membership cards. If you don’t want me pestering you again next year then don’t forget to display your car park ticket.

I have also recently been in discussion with the Environment Agency who hopefully will start to patrol Easton on a regular basis again. There have been a few occasions with the same little group of locals but even they seem to have got the message! John Moorfield and I have put a sign up with the relevant number for the police on it, if anyone has had problems please let me know.

Talking of John, he has decided to step down from the role of secretary after many years of tireless work. As I’ve said before this role is one of the most demanding within the club and I am very grateful to the time and effort John has put in to ensure the club is the success it is. He will still be a member of the committee but has taken to shooting things as a hobby so we don’t perceive there to be much of a duck problem at Easton for the foreseeable future!

As is customary each year at the end of my report I put a plea out to members to attend the working parties and matches we have planned. As is usual, it’s always the same people who attend! We need your support to maintain our waters each year and to justify a match programme. There is a fair amount of work to be done this year at Easton, part of which is to level off some of the bank side where the tree roots have come through. We also have quite a bit of litter to pick up which although is not necessarily from our members, it is none the less our responsibility to clear up.

I hope to see you at the A.G.M or along the banks sometime next year or maybe even a working party!

7.5 Swimming Club
We continue to meet on Wednesday evenings at the 

Thorpe St. Andrew School Pool. Our numbers are around 11-12 including our guest members from the former swimming club for partially sighted/blind persons. 

At the end of the last summer term we said a fond farewell to 

James Baldwin, our former lifesaver. Thakeni Marston has taken his place. Our long serving treasurer John Watts, continues to manage our limited finances.  

The Swimming Club is open to all ages and abilities and we would take this opportunity to invite anyone interested in joining us to contact James Buck either by e-mail james.buck@norfolk.gov.uk or on 01603 222093.

A warm welcome awaits you – both in and out of the pool!

James Buck

8. To receive the report of the Rules and Honoraria Sub-committee.

Report of Honoraria Sub Committee – levels of honoraria to remain the same for the coming year - agreed

Proposed Rule Changes:

Proposed by John Harries

Seconded by the management committee

To change rule 4.1.1 to read:

4.1.1
The Officers of the Club, who except in the case of President and Vice-President(s) will be ex-officio members of the Committee, will consist of:

· President

· Vice-President(s) with a maximum of two

· Honorary Secretary

· Honorary Assistant Secretary

· Honorary Treasurer

· Honorary Assistant Treasurer

· Honorary Publicity Officer

· Honorary Activities Officer

· Honorary Assistant Activities Officer

· Honorary Bar Secretary

· Honorary Assistant Bar Secretary

· Honorary Maintenance Officer

· Honorary Auditors

· Any other Officer, the appointment of which the Committee may from time to time deem to be necessary.

The addition of an additional post – Honorary Assistant Activities Officer agreed unanimously
9. To appoint a President for 2010/11. 
David White

To appoint Vice-presidents for 2010/11.
Peter Hawes  Mike Britch
10. To appoint the following Officers for 2010/11:-

a) Honorary Secretary


John Harries
b) Honorary Assistant Secretary

Tina Andrews
c) Honorary Treasurer


Tony Howard
d) Honorary Assistant Treasurer

Lesley Whitham
e) Honorary Bar Secretary


Steve Wicks
f) Honorary Assistant Bar Secretary
Jane Garrard
g) Honorary Maintenance Officer

Alan Cletheroe
h) Honorary Activities Officer

Val Webster
i) Honorary Publicity Officer

Andy Couperthwaite
11. To elect four members to serve on the Management Committee for 2010/11.

Mick Kemp Barrie Wells  Pat Bond   

Meeting proposed Joaquim Cazeluia, agreed.
12. To consider any Notices of Motion.

None

13. To appoint Honorary Auditors for 2010/11.

Sexty and Co, Thorpe Road – agreed.  
14. Any other business.

.

Meeting Closed at 18.37
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